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Funding Summary 


FY 2020 Governor’s Recommended Budget $667 million 
¢ Municipal Aid and Construction Costs = $364 million 
¢ Operating Costs = $303 million 


Municipal Aid Operating 
& : 45% 
Construction 
55% 





FY 2021 Governor’s Recommended Budget $687 million 
¢ Municipal Aid and Construction Costs = $379 million 
¢ Operating Costs = $308 million 





Municipal Aid Operating 
& 45% 
Construction 
55% 
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DOT Requested Additional Needs Funded _ 





e Positions 


oO Intelligent Transportation System (ITS) Manager 
o Fleet Manager 


o Highway Maintainer III for 1-93 Expansion 
e Debt Service and Block Grant Increases funded 
e 10% rate increase for Rented Equipment 
¢ $2M increase for Winter Maintenance 


¢ $4.3M for Preventative Maintenance 


O $1.7M for bridge washing, $1M for guardrail repair, $1M for tree trimming, 
$0.6M for graffiti removal and interstate mowing 


$0.3M for Environmental Mitigation for disposal of 
contaminated soils from PFAS and other chemicals 


$1M for Federal Highway(FHWA) state match 
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DOT Requested Additional Needs Not Funded 


e Positions 
O Aeronautics Inspector 
O 3 Highway Maintainer IT’s for I-93 Expansion 
e $200 thousand per year for transit operators Federal match 


¢ $7M per year Fleet equipment increase to fund at recommended replacement 
criteria, received $5M for biennium in Capital Budget 


¢ 20% rate increase for Rented Equipment, received 10% 

¢ $6.5M increase per year for Winter Maintenance, received $2M 

e $2M per year for FHWA payback related to Conway Bypass 

¢ $32M increase for Federal Highway(FHWA) state match, received $1M 


e Increases for Maintenance and Survey equipment, Automatic Vehicle Locator 
(AVL), Maintenance Decision Support Software (MDSS), Operations Asset 
Management software, repairs for equipment, new radio tower lease locations, 
and telematics for fleet units totaling $2.3M (Highway & Turnpike) 


¢ $2.6M for State Aid Construction project in Tilton 


e $1.1M for state owned property demolition of Stickney Ave facility and 6 
, dwellings in Conway 
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Highway Fund Surplus Schedule 


State of New Hampshire-Dept of Administrative Services 2/19/2019 
Comparative Statement of Undesignated Surplus - Highway Fund 


Fiscal Years 2017/2018 Actual with 2018/2019 Budget and 2020/2021 Governor's Recommended Budget 
(expressed in millions) Actual Actual Budget Projected 
Per CAFR Per CAFR CofC CofC Gov 


Additions: 

Unrestricted Revenue 
Gasoline Tax 
Motor Vehicle Fees 
Other 

Less: Cost of Collections-DOS 

Transfer In from General Fund 

Other Credits 


Total Additions 


Deductions: 
Appropriations Net of Estimated Revenues-DOT (190.0) 
Appropriations Net of Estimated Revenues-DOS (3337) 
Cost of Collections-Safety 
Appropriations Net of Estimated Revenues(including cost of cellections)-Safety 
Appropriations Net of Estimated Revenues-Judicial Branch and BEA 


Additional Appropriations: 
Transfer from Highw ay Surplus - Winter Maintenance 
DOT Appropriation from FY 16 Excess 
DOS Appropriation for SP Cruisers 
Employee Pay Raise 
Other Appropriation Adjustments 
Legal settlement (FY 18) 
Less Lapse: 
Lapse-Transportation 
Lapse-Safety/Other 


Total Net Appropriations (219.4) (223.3) 


Other Credits/(Debits) 


Current Year Balance 
Undesignated Fund Balance, June 30 (Budgetary) 


GAAP and Other Adjustments 
Other 


Undesignated Fund Balance, June 30 (GAAP) 


Note: Budgetary balances and GAAP adjustments do not include bonds authorized/unissued. 
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Highway Fund Challenges 


State’s Highway Fund has a structural deficit 
o Anumber of one-time fixes since 2008 to balance budgets 
Oo In FY17 $13.9M transferred from General Fund 
o Annual Expenditures are higher than incoming revenue 


e Projected revenues are Increasing over actuals 


O No buffer for any downward trend that may occur due to a recession or 
increase In gas prices 


* Expenses increasec for additional needs requests 


e Balance In Highway Fund Is zero at end of biennium 


o Winter Maintenance is budgeted at $4.5M less than 5 year avg. and $7M less 
than DOT has requested at Fiscal Committee in recent years 


e Lapse estimate requirement has been doubled 


o Concern that Department cannot meet this lapse due to one-time anomalies in 


recent years that are not anticipated In the future 
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One-Time Lapses Impacting Projections 


Total wiout One 
Actual Lapse |One Time Lapses} Time Lapses ——<— of One Time Lanses 
14} (12,889,529.68) ps (12,889,529, — Si 


15] (14,289,370, ie (14,290,370.16 —— 
2016) (19,696,753.87))  6,400,000.00) (13,296, 753.87)|Light winter Winter Maintenance Lagse $4.4M, fuel $1M, and $1M Non-DOT controlled (retiree health, DolT, Gen! Svc} 


Winter Maintenance lapse $.75M ffom fiscal request, Fuel $1.4M (actual rate less than budgeted), Project Develooment 
4,150,000.00)  (17,033,706.18))Federal revenue over budget (FY16-FY 18 redistribution of $56M, indirects and direct labor-approx. $2M/year} 

Winter Maintenance $1.4M FEMA and excess from fiscal request of $1.4M, $2.9M non-cot (Debt Service, Retiree 

Health, DolT, Gen! Svc) and Project Development Federal revenue over budget (FY16-FY18 redistribution of S56M, 
7,700,000.00 )  (15,615,298.20){indirects and direct labor-aporox. $2M/year) 






2017| (21 183,706.18) 





2018| (23,315,298.20] 


5Year Average  (14,614,931.62} 
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Department of Transportation FY 2020 & FY 2021 
Division Summary 


FY 2018 FY 2019 FY 2020 FY 2021 
Agency Phase Governor Phase Agency Phase Governor Phase 
Activity Actual Adj. Budget Efficiency Addl Needs Budget Adjustment Budget Efficiency Addl Needs Budget Adjustment Budget 


Aero, Rail & Transit Fund 10 - Activity 964010 


Aero, Rail & Transit Fund 15 - Activity 964015 


Administration - Activity 960015 


Division of Finance - Activity 960215 

Division of Policy & Admin. - Activity 960315 
Division of Operations - Activity 960515 

Division of Project Development - Activity 962015 
Municipal Aid - Activity 962515 

Construction Program Funds - Activity 963015 
Consolidated Federal Aid Program 963515 


Turnpike System - Activity 961017 


14,340,070 


213,902 


35,156,368 


3,131,366 


2,059,503 


130,769,841 


35,586,459 


48,698,824 


45,005,279 


126,463,074 


115,210,556 


26,581,319 


254,449 


38,633,234 
3,458,313 
2,211,119 

134,234,076 

41,339,256 

67,350,486 

96,607,542 

105,338,400 


136,445,575 


27,774,240 


247,877 


38,532,538 


3,569,281 


2,195,491 


131,101,685 


41,839,439 


66,169,859 


98,162,500 


125,951,710 


147,749,049 


344,970 


0 


136,922 


0 


0 


25,547,900 


681,028 


865,370 


3,874,773 


32,000,000 


2,835,316 


28,119,210 


247,877 


38,669,460 


3,569,281 


2,195,491 


156,649,584 


42,520,467 


67,035,229 


62,037,273 


157,951,710 


150,584,365 


(294,914) 
(2,031) 
(825,036) 
(34,213) 
(22,052) 
(14,681,541) 
(1,053,714) 
0 
(3,874,773) 
(31,000,000) 


8,922,439 


27,824,296 


245,846 


37,844,424 


3,535,068 


2,173,439 


141,968,043 


41,466,753 


67,035,229 


98,162,500 


126,951,710 


159,506,804 


28,503,202 


252,747 


39,855,468 


3,667,145 


2,255,677 


133,610,260 


42,771,599 


66,102,949 


98,951,352 


126,150,996 


164,714,026 


325,116 


0 


423,004 


0 


0 


28,828,318 


252,747 


40,278,472 


3,667,145 


2,200,677 


26,127,808 159,738,068 


61,500 


365,064 


3,168,397 


42,833,099 


66,468,013 


61,719,749 


32,000,000 158,150,996 


2,005,469 166,719,495 


(299,368) 
(2,156) 
(987,714) 
(36,318) 
(23,409) 
(15,230,544) 
(457,208) 

0 
(3,168,397) 
(31,000,000) 


7,218,752 


28,528,950 


250,591 


39,290,758 


3,630,827 


2,232,268 


144,507,524 


42,375,891 


66,468,013 


98,951,352 


127,150,996 


173,938,247 





Activity Totals ssoas520 612,460,429] 643,293,669 66,286,279 709,579,947| (42,865,835) 666,714,112] 666,435,421 64,476,358 730,911,779) (43,986,362) 686,925,417 


Department of Transportation Fundinco 
$800,000,000 
$700,000,000 
$600,000,000 
$500,000,000 = Turnpike 
Bw Highwa 
$400,000,000 Ignway 

mw General 

$300,000,000 mw Other 
mw Federal 
$200,000,000 


$100,000,000 


SO 
FY 2018 Actual 





FY 2019 Adj. Auth. 


FY 2020 Gov. Budget FY 2021 Gov. Budget 


Activity/Accounting Unit 


Aero, Rail & Transit Fund 10 - Activity 964010 


Org. 2934 
Org. 2991 
Org. 2021 
Org. 2107 
Org. 2029 
Org. 2916 
Org. 2050 
Org. 2931 
Org. 2936 


Org. 2937 


RR Rehab Loan Revol - 228:66A 
Special Railroad Fund 

Federal Local Projects 
Aeronautics 

Airway Toll Fund (Fuel) 

Public Transportation 

State Bus Svcs & Facilities 
Railroad 

Reimbursable Maint & Repair 


Compensation Benefits 


Activity 964010 Total 


Aero, Rail & Transit Fund 15 - Activity 964015 


FY 2018 


Actual 


74,830 


631,068 


916,209 


12,026,470 
282,240 
ad WS pd 


196,281 


14,340,070 


FY 2019 


Adj. Budget 


286,606 
600,813 
2,000,000 
1,055,065 
225,000 
11,692,260 
10,483,275 


237,298 


26,581,319 


Department of Transportation FY 2020 & FY 2021 


Efficiency 


215,022 
924,896 
2,000,000 
1,030,286 
225,000 
15,815,194 
7,321,656 
240,583 


3 


27,774,240 


Agency Phase 
Addl Needs 


126,950 


200,000 


18,020 


344,970 


FY 2020 


Budget 


215,622 
924,896 
2,000,000 
1,157,236 
225,000 
16,015,194 
7,321,656 


258,603 


28,119,210 


Division of Aero, Rail & Transit Summary 


Governor Phase 


Adjustment Budget 


215,622 
924,896 

2,000,000 

(86,402) 1,070,834 
225,000 
(206,480) 15,808,714 
7,321,656 


256,571 





Efficiency 


193,176 
824,896 
2,000,000 
1,075,488 
225,000 
15,820,007 
8,120,231 
243,401 


3 


Agency Phase 


Addl Needs 


106,814 


200,000 


18,302 


FY 2021 


Budget 


193,176 
824,896 
2,000,000 
1,182,302 
225,000 
16,020,007 
8,120,231 
261,703 


3 





Governor Phase 


Adjustment 


(90,330) 


(206,880) 





Budget 


193,176 
824,896 
2,000,000 
1,091,972 
225,000 
15,813,127 
8,120,231 
259,545 


3 





(294,914) 27,824,296 28,503,202 325,116 28,828,318 (299,368) 28,528,950 


213,902 





Org. 3030 Rideshare-Bike/Ped Program 252,747 252,747 
Activity 964015 Total 213,902 254,449 247,877 - 247,877 (2,031) 245,846 252,747 - 252,747 (2,156) 250,591 
Re Dy (OS 


325,116 29,081,065 -301,524 28,779,541 


Activity Totals 14,553,972] 26,835,768] 28,022,117 344,970 28,367,087 -296,945 28,070,142 28,755,949 


Division of Aero, Rail & Transit Fundine 


$35,000,000 
$30,000,000 
$25,000,000 


$20,000,000 m@ Highway 
m General 


$15,000,000 @ Other 


§ Federal 
$10,000,000 


$5,000,000 


0) 


FY 2018 Actual FY 2019 Adj. Auth. FY 2020 Gov. Budget FY 2021 Gov. Budget 





Activity/Accounting Unit 


Administration - Activity 960015 


Org. 2938 
Org. 2939 
Org. 2940 
Org. 2941 
Org. 3038 


Org. 3040 


Debt Service 

Transfers to Other Agencies 
General Fund Overhead 
Compensation Benefits 
Executive Office 


Office of Asset Mgt. - AMPS 


FY 2018 


Actual 


12,320,730 
7,791,201 
2,474,546 
9,884,662 
2,254,984 


430,245 


FY 2019 


Adj. Budget 


12,153,379 
9,601,367 
2,594,177 

11,367,470 
2,487,290 


429,551 


Department of Transportation FY 2020 & FY 2021 
Administration Summary 


Efficiency 


12,196,609 
10,434,267 
2,572,588 
10,011,400 
2,641,971 


675,703 


Agency Phase 
Addl Needs 


117,776 


19,146 


FY 2020 


Budget 





12,314,385 
10,453,413 
2,572,588 
10,011,400 
2,641,971 


675,703 





Governor Phase 


Adjustment Budget Efficiency Addi Needs 


(104,021) 
105,683 
(799,300) 

(21,394) 


(6,004) 


12,314,385 
10,349,392 
2,678,271 
9,212,100 
2,620,577 


669,699 


12,221,075 
10,823,881 
2,629,945 
10,799,700 
2,680,655 


700,212 


Agency Phase 


406,824 


16,180 


FY 2021 


Budget 


12,627,899 
10,840,061 
2,629,945 
10,799,700 
2,680,655 


700,212 


Governor Phase 


Adjustment 


(105,594) 


105,303 


(958,300) 


(22,748) 


Budget 


12,627,899 
10,734,467 
2,735,248 
9,841,400 
2,657,907 


693,837 


Activity 960015 Total 


Division of Finance - Activity 960215 
Org. 3001 Finance 


Division of Policy & Admin. - Activity 960315 


Org. 2056 
Org. 3017 
Org. 3027 


Org. 5031 


Office of Federal Compliance 
Human Resources 
Employee Training 


Office of Steward & Comp 


911,677 
892,482 
89,106 


566,238 


554,610 
1,498,597 


164,572 


576,781 
1,454,138 


164,572 


576,781 
1,454,138 


164,572 


(8,985) 


(13,067) 


567,796 
1,441,071 


164,572 


590,164 
1,500,941 


164,572 


590,164 
1,500,941 


164,572 


(9,536) 


(13,873) 


980,628 
1,487,068 


164,572 








Activity 960315 Total 


2,059,503 ZeLi1t9 2,195,491 - 2,195,491 (22,052) 2,173,439 2,255,677 - 2,255,677 (23,409) 2,232,268 


Activity Totals 40,347,237 44,309,326} 44,297,310 


$50,000,000 





136,922 44,434,232 -881,301 43,552,931] 45,778,290 423,004 46,201,294 -1,047,441 45,153,853 


Administration Funding 


$45,000,000 


$40,000,000 
$35,000,000 


$30,000,000 


m@ Highway 
$25,000,000 
m Other 


$20,000,000 m@ Federal 
$15,000,000 
$10,000,000 


$5,000,000 


SO 


FY 2018 Actual FY 2019 Adj. Auth. FY 2020 Gov. Budget FY 2021 Gov. Budget 





Department of Transportation FY 2020 & FY 2021 
Division of Operations Organizational Summary 


FY 2020 FY 2021 
Governor Phase 


FY 2018 FY 2019 
Agency Phase 
Actual Adj. Budget Efficiency Addl Needs Budget Adjustment Budget Efficiency Addi Needs Budget Adjustment Budget 


Governor Phase Agency Phase 


Mechanical Services 

Highway Maintenace 

Bridge Maintenance 

Traffic Operations 

Reimbursable Maint & Repair 
Maintenance Critical Repairs 
Transportation Management Center 
DOC Inmate Maint Crew Program 
Salted Wells 

Fuel Distribution 
Oversized/Overwidth Permitting 
Welcome Ctrs & Rest Area 

Lift Bridge Operations 


Winter Maintenance 


13,236,041 
50,269,327 
7,071,408 
8,205,326 
5,186,273 
523,134 
2,116,907 
78,540 
205,560 
7,607,996 
263,581 
1,272,499 
1,719,958 


33,013,291 


12,395,924 
60,011,709 
8,344,458 
9,764,839 
4,345,923 
549,797 
2,374,492 
80,948 
261,651 
8,626,053 
369,837 
1,679,923 
2,283,785 


23,144,737 


12,094,545 
59,496,282 
8,223,148 
9,775,042 
4,344,841 
544,934 
2,356,436 
80,944 
261,396 
8,185,372 


312,974 


2,205,659 


23,220,112 


7,388,789 
7,843,908 
1,707,000 


4,800 


148,205 


7,955,198 


19,483,334 
67,340,189 
9,930,148 
9,779,842 
4,344,841 
544,934 
2,504,641 
80,944 
261,396 
8,685,372 


312,974 


2,205,659 


31,175,310 


(6,700,973) 
(2,520,668) 
(86,210) 


(65,178) 


1, 


(78,863) 


(778) 
(256,955) 


(2,809) 


(16,187) 


(4,952,921) 


12,782,361 
64,819,521 
9,843,938 
9,714,664 
4,344,841 
544,935 
2,425,778 
80,944 
260,618 
8,428,417 


310,165 


2,189,472 


26,222,389 


12,264,725 
60,978,342 
8,430,411 
9,940,323 
4,344,841 
544,934 
2,400,187 
80,943 
262,478 
8,505,738 


395,288 


2,241,938 


23,220,112 


7,930,433 
7,755,896 
1,706,000 


93,200 


173,032 


700,000 


7,769,247 


20,195,158 
68,734,237 
10,136,411 
10,033,523 
4,344,841 
544,934 
2,573,219 
80,943 
262,478 
9,205,738 


395,288 


2,241,938 


30,989,359 


(7,280,586) 


(2,489,677) 


(91,528) 


(157,313) 


(98,492) 
1 

(825) 

(357,386) 


(2,984) 


(17,108) 


(4,734,646) 


12,914,572 
66,244,560 
10,044,883 
9,876,210 
4,344,841 
544,934 
2,474,727 
80,944 
261,653 
8,848,352 


392,304 


2,224,830 


26,254,713 





Activity Totals 130,769,841] 134,234,076] 131,101,685 25,547,900 156,649,584) -14,681,541 141,968,043] 133,610,260 26,127,808 159,738,068 -15,230,544 144,507,524 


Division of Operations Fundinc 
$160,000,000 


$140,000,000 
$120,000,000 
$100,000,000 
m Highway 


$80,000,000 
mw Other 


$60,000,000 m Federal 
$40,000,000 


$20,000,000 


So 
FY 2018 Actual 
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FY 2020 Gov. Budget FY 2021 Gov. Budget 
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Department of Transportation FY 2020 & FY 2021 
Division of Project Development Summary 


FY 2018 FY 2019 FY 2020 FY 2021 
Agency Phase Governor Phase Agency Phase Governor Phase 
Actual Adj. Budget | Efficiency Addl Needs Budget Adjustment Budget Efficiency Addi Needs Budget Adjustment Budget 


Trans Planning Bureau (Highway Funds) 2,435,132 2,957,852 3,111,504 3,111,504 (25,965) 3,085,539 3,181,889 3,181,889 (27,572) 3,154,317 


Highway Design Bureau 7,654,201 9,344,816 9,492,118 9,492,118 (76,717) 9,415,401 9,705,821 9,705,821 (81,456) 9,624,365 
Right-of-Way Bureau 4,399,826 5,641,499 5,334,242 5,395,270 (119,686) 5,275,584 5,482,387 5,543,887 (123,778) 5,420,109 
Environmental Bureau 1,734,821 2,135,406 2,453,528 2,453,528 (20,776) 2,432,752 2,514,974 2,514,974 (22,063) 2,492,911 
Bridge Design Bureau 3,441,538 3,762,836 3,747,446 3,747,446 (33,940) 3,713,506 3,824,905 3,824,905 (36,037) 3,788,868 
Materials - Research Bureau 4,860,608 5,321,886 5,451,128 5,451,128 (54,452) 5,396,676 5,568,419 5,568,419 (57,820) 5,510,599 
Construction Bureau 10,405,427 11,351,951 J 11,524,773 11,524,773 (102,178) 11,422,595 | 11,757,504 11,757,504 (108,482) 11,649,022 
SPR Research Funds (Federal Funds) 558,077 610,750 628,600 628,600 628,600 639,600 639,600 639,600 


Stickney Avenue Facility (Agency Income) 96,829 212,260 96,100 620,000 716,100 (620,000) 96,100 96,100 96,100 96,100 


Activity Totals 35,586,459] 41,339,256] 41,839,439 681,028 42,520,467 -1,053,714 41,466,753] 42,771,599 61,500 42,833,099 -457,208 42,375,891 


Division of Project Development Funding 
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Department of Transportation FY 2020 & FY 2021 
Municipal Aid Summary 


FY 2018 FY 2019 FY 2020 FY 2021 
Agency Phase Governor Phase Agency Phase Governor Phase 
Actual Adj. Budget | Efficiency Addl Needs Budget Adjustment Budget Efficiency Addl Needs Budget Adjustment Budget 


Org. 2943 Apportionment A-B 31,642,230 J 31,211,690 | 31,211,690 865,370 32,077,060 32,077,060 | 31,211,690 365,064 31,576,754 31,576,754 


Org. 2944 SPR Planning Funds 4,759,047 5,418,796 6,191,791 6,191,791 6,191,791 5,873,631 5,873,631 5,873,631 
Org. 2945 Municipal Aid - Federal 10,195,349 | 25,000,000 | 25,000,000 25,000,000 25,000,000 § 25,000,000 25,000,000 25,000,000 


Org. 4965 Municipal Fuel Distribution 2,102,198 5,720,000 3,766,378 3,766,378 3,766,378 4,017,628 4,017,628 4,017,628 


Activity Totals 48,698,824] 67,350,486] 66,169,859 865,370 67,035,229 0 67,035,229] 66,102,949 365,064 66,468,013 0 66,468,013 


Municipal Aid Fundine 
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Department of Transportation FY 2020 & FY 2021 
Construction Program Funds Summary 


FY 2018 FY 2019 FY 2020 FY 2021 
Agency Phase Governor Phase Agency Phase Governor Phase 
Actual Adj. Budget | Efficiency Addl Needs Budget Adjustment Budget Efficiency Addl Needs Budget Adjustment Budget 


Org. 2929 State Aid Construction (Highway Funds) 331,892 1,424,773 1,424,773 (1,424,773) 1,168,397 1,168,397 (1,168,397) 


Org. 3039 Betterment (Agency Income) 20,875,429 J 21,677,642 J 22,275,000 22,275,000 22,275,000 | 22,417,758 22,417,758 22,417,758 
Org. 3049 Non-Par Cons/Reconst (Highway Funds) 99,580 450,000 450,000 2,450,000 2,900,000 (2,450,000) 450,000 450,000 2,000,000 2,450,000 (2,000,000) 450,000 


Org. 8910 SB 367 Restricted Road Toll 23,698,378 | 34,479,900 J 35,437,500 35,437,500 35,437,500 | 35,683,594 35,683,594 35,683,594 


Activity Totals 45,005,279} 56,607,542] 58,162,500 3,874,773 62,037,273 -3,874,773 58,162,500] 58,551,352 3,168,397 61,719,749 -3,168,397 58,551,352 


Construction Program Funds Fundine 





$70,000,000 
$60,000,000 
$50,000,000 
$40,000,000 

High 
$30,000,000 . ve cS 
$20,000,000 


$10,000,000 


<0) 





FY 2018 Actual FY 2019 Adj. Auth. FY 2020 Gov. Budget FY 2021 Gov. Budget 
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Department of Transportation FY 2020 & FY 2021 
Consolidated Federal Aid Program 


FY 2018 FY 2019 FY 2020 FY 2021 
Agency Phase Governor Phase Agency Phase Governor Phase 
Actual Adj. Budget Efficiency Addl Needs Budget Adjustment Budget Efficiency Addl Needs Budget Adjustment Budget 


Org. 3054 Consolidated Federal 107,608,474 86,508,775 | 107,130,685 32,000,000 139,130,685 (31,000,000) 108,130,685 | 107,330,685 32,000,000 139,330,685 | (31,000,000) 108,330,685 


Org. 8683 Garvee Debt Service 18,854,600 18,829,625 18,821,025 18,821,025 18,821,025 18,820,311 18,820,311 18,820,311 


Activity Totals 126,463,074 105,338,400} 125,951,710 32,000,000 157,951,710 -31,000,000 126,951,710] 126,150,996 32,000,000 158,150,996; -31,000,000 127,150,996 


Consolidated Federal Aid Program Fundine 





$140,000,000 


$120,000,000 


$100,000,000 


80,000,000 
: m@ Highway 


= Other 
$60,000,000 
@ Federal 


$40,000,000 


$20,000,000 


SO 


FY 2018 Actual FY 2019 Adj. Auth. FY 2020 Gov. Budget FY 2021 Gov. Budget 
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Department of Transportation FY 2020 & FY 2021 
Turnpikes System Summary 


2018 2019 FY 2020 FY 2021 
Agency Phase Governor Phase Agency Phase Governor Phase 
Actual Adj. Budget Efficiency Addi Needs Budget Adjustment Budget Efficiency AddiNeeds Budget Adjustment Budget 


Activity Totals 


Administration - Support 
Renewal - Replacement 
Central Operations 

Central Maintenance 

E. NH Blue Star Operations 

E. NH Blue Star Maint. 

E. NH Spaulding Operations 

E. NH Spaulding Maint. 

Toll Collection 

Debt Service 

RSA 237:2 | Blue Star Memorial 
Welcome Centers 

RSA 237:2 VII Central NH Turnpike 
Toll Collection Equipment 
Spaulding Tpk/US 4/NH 16 
Transponder Inventory Fund 


Compensation Benefits 





8,988,969 
8,410,545 
3,932,028 
4,380,757 
2,476,878 
1,801,509 
1,807,134 
2,350,145 
13,159,389 
37,497,389 
3,248,467 
949,040 
3,294,019 
33,425 
21,236,891 
671,893 


972,078 


115,210,556 


| $200,000,000 
$180,000,000 
$160,000,000 
$140,000,000 
$120,000,000 
$100,000,000 
$80,000,000 
$60,000,000 
$40,000,000 
$20,000,000 


SO 


10,162,968 
14,270,000 
9,108,547 
5,190,632 
3,019,620 
2,459,736 
2,094,308 
2,497,760 
13,564,509 
44,500,000 
1,020,000 
1,089,695 
5,800,000 
800,000 
22,750,000 
500,000 


1,617,800 


136,445,575 


11,585,173 
16,180,000 
4,804,809 
5,897,/24 
2,987,421 
2,382,247 
2,075,475 
3,002,818 
13,766,649 


45,168,733 


5,900,000 
7,800,000 
24,300,000 
500,000 


1,398,000 


147,749,049 





— 1% 


FY 2018 Actual 


372,440 11,957,613 


(381,342) 


11,576,271 


16,180,000 7,450,000 23,630,000 


4,804,809 (36,151) 4,768,658 


380,609 6,278,333 (28,330) 6,250,003 


2,987,421 (16,846) 2,970,575 


2,397,747 (10,561) 2,387,186 


2,075,475 (22,273) 2,053,202 


15,500 3,018,318 (11,425) 3,006,893 


13,766,649 13,766,649 


2,051,267 47,220,000 2,051,267 49,271,267 


5,900,000 5,900,000 


7,800,000 7,800,000 


24,300,000 24,300,000 


500,000 500,000 


1,398,000 (71,900) 1,326,100 


2,835,316 150,584,365 8,922,439 


11,340,190 
13,878,672 
4,876,303 
5,048,462 
3,034,502 
2,800,030 
2,121,537 
2,123,453 
14,066,777 


39,851,000 


18,400,000 
19,100,000 
25,000,000 

500,000 


1,473,100 


164,714,026 


Turnpikes System Funding 








FY 2019 Adj. Auth. 


— 
FY 2020 Gov. Budget 


126,360 


1,470,000 


378,109 


15,500 


2,005,469 166,719,495 


11,466,550 
15,348,672 
4,876,303 
5,926,571 
3,034,502 
2,815,530 
2,121,537 
2,738,953 
14,066,777 


39,851,000 


18,400,000 
19,100,000 
25,000,000 

500,000 


1,473,100 





2% 


(136,396) 
7,575,000 
(38,221) 
(27,280) 
(17,748) 
(11,227) 
(23,550) 


(12,126) 


(89,700) 


7,218,752 


FY 2021 Gov. Budget 


11,330,154 
22,923,672 
4,838,082 
5,899,291: 
3,016,754 
2,804,303 
2,097,987 
2,126,827 
14,066,777 


39,851,000 


18,400,000 
19,100,000 
25,000,000 

500,000 


1,383,400 





Turnpike 
m@ Other 





History of Authorized Full-Time Positions 


State of New Hampshire Department of Transportation 
History of Authorized Full-Time Positions 


emmnM.,| coi | aouai} Acomi| acum | Ack Budget*}| Budget** | Budget** 


FY 2008] FY 2009] FY 2010] FY 2011] FY 2012] FY 2013] FY 2014] FY 2015] FY 2016] FY 2017] FY 2018] FY 2019] FY 2020 FY 2021 


1,322 1,824 1,828 1,828 1,734 2 1,650 1,650 oso ion? 1,643 1,643 1,646 1,646 













Authorized Positions - Classified & Unclassified 





Total All DOT Authorized Full-Time Positions 


1,900 


1,850 


1,800 


1,750 


1,700 


1,650 
1,600 


1,550 


1,500 
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual* Gov Gov Gov 
Budget* Budget** Budget** 


* Increase in authorized positions is for 3 Shared Seruce Center positions transferred from Dept. of Administrative Services due to elimination of bureau 
and increase in 1 Transit position that is 100% Federally funded. 
**Increase in authorized positions is for 3 new position requests in Highway Operations Diusion. 
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Department of Transportation 





= 


History of Highway Funded Winter 
——_ © 6. eaceeoN ee r2015 | Average 


Incremental Personnel Cost S 9.0] S 8.5 
Commodities 


Rented Equipment 
Utilities 












E 1.1 
23.1 
14, 
14. 


O];O 


Vi 
£ 
F, 
rm) 


State Equipment Usage 
Fuel 
Maintenance 





Winter Severity Index (WSI) -27.82]| -28.88] -5.00 | -24.27| -26.42] n/a | -22.48 | 


* WSI (winter severity index) is a formula that utilizes temperature and snow fall data. 
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Fleet Statistics Summary 


Fiscal Year 2019 Fleet Statistics Summary as of July 1, 2018 


Category 
Trucks ExtraHeavy Duty >45000# 
Trucks Heavy Duty > 20001# 
Trucks Medium Duty > 10001# 
Trucks _ Light Duty < 8501# 
Trucks Light Duty > 8501# 
Passenger Autos _ 
Vans & Buses_1 seats 9-20 
Mobile Equipment_Construction 
Trailers Equipment -Flatbed 
Trailers Enclosed 
Associated Equipment_ 


Anticipated Spending in FY19: 
VW Settlement Funds 

Capital Fund 30 Bonded 
Operating Budget 
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Replacement Evaluation Criteria 


S6.2M 
S5.0M 
S2.0M 


Approx. 


Replacement | # Exceeds 
Costs (Total 


Fleet) 
$15,970,000 
$39,435,000 

$4,400,000 
$2,519,500 
$5,002,500 
$1,633,000 
$30,000 
$19,486,000 
$90,000 
$25,000 
$7,215,000 
$95,806,000 


Actual Average Annual Investment over past 10 years 


41% 
30% 
49% 
28% 
23% 
19% 
100% 
80% 
100% 
100% 
0.3% 
29% 





% of Fleet 
Life Age or| Exceeding 
Usage Parameters 


Target 
Funding Level 
I Yr. 


$8,247,093 


$4,330,000 


Total $13.2M_ vs Target Funding per year means S5M was used against deferred backlog 


of nearly $40M. 
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